CIVIL ENGINEERING & CONSTRUCTION

Gauteng
Partnership Fund
bearing fruit

®

PIMANI BALOYI | WRITER

T
Mining & Aggregates
Industrial Minerals
Contracting International
Concrete Products
Readymix

Investing in
diversified growth
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Afrimat Limited is a leading black empowered open pit mining
company providing an integrated product offering ranging from
aggregates, industrial minerals, concrete products (bricks, blocks
and pavers) to readymix concrete.
Afrimat has established a strong foothold in contracting services
comprising mobile crushing, screening, drilling and blasting.
Backed by more than 45 years’ experience, Afrimat listed on the JSE
Limited in 2006. As part of its continued diversification strategy, the
group is expanding its footprint into Africa.
The group’s capabilities enable Afrimat to service projects of any
scale from major infrastructure and construction projects for stateowned enterprises and parastatals through to small private sector
contracts.

Tel +27 21 917 8840

info@afrimat.co.za

Fax +27 21 914 1174

www.afrimat.co.za

46 ENGINEERING NEWS |

February 13–19, 2015

he Gauteng Partnership
Fund (GPF) is showing
significant growth, with
most of its funded entrepreneurs
having had success in the market
to date. The GPF was established
in 2008 to leverage private-sector
investment into the affordable
housing market by assisting pre
viously disadvantaged entre
preneurs in making inroads into
the property development sector.
GPF chief investment
officer Vinolia Mashiane
tells Engineering News that, to
date, there are 95 historically
disadvantaged South African(HDSA-) owned companies on
its Entrepreneur Empowerment
Property Fund (EEPF) pro
gramme, 36 of which have secured
projects that are in different
stages of development.
During 2014, the GPF com
pleted three projects under the
fund and it expects two more
to be completed by the financial
year-end in March.
The GPF cofunds affordable
housing projects with financial
institutions, termed senior
funders. The fund contributes
up to 35% of the capital needed
for projects, with the property
entrepreneur contributing
an equity percentage and the
senior funder providing the
remainder of the capital. The
GPF receives its funding from the
Gauteng Department of Human
Settlements.
She adds that the fund’s four
main programmes, the EEPF, the
Student Accommodation Fund
(SAF), the Social Housing Fund
(SHF) and the Rental Housing
Fund (RHF), have successfully
reached out to property
developers in the province,

VINOLIA MASHIANE
The Gauteng Partnership Fund is
succeeding in unlocking privatesector funding for the low-cost
housing market

linking them to various funding
institutions, such as banks. Since
inception, projects funded by the
GPF, together with its cofunding
partners, have resulted in over
16 000 housing units being
completed.
Mashiane explains that the GPF
was first established to address
the challenge of unlocking
private-sector funding for the lowincome market. “Our aim is to
leverage private-sector funders
– who traditionally associate the
low-cost housing sector with low
profit margins and high risk – and
to make the investment attractive
to them.
“With Gauteng being the
economic hub of South Africa,
there is a backlog in terms of
housing, especially in the lowincome bracket. This is largely
because supply in this market
is limited, as most property
developers regard it as risky.”

Ongoing Programmes

The GPF’s EEPF programme
was designed to promote the
participation of companies owned
by HDSAs in the affordable rental
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property market. The programme
is limited to prospective partici
pants invited yearly through
public tender.
Mashiane highlights that,
since its establishment in 2010,
the EEPF programme has
reached out to about a 95 pro
perty entrepreneurs, offering
support, facilitating mentorship
programmes between the
entrepreneurs and established
property development companies,
and providing regular workshops
on how to improve entrepreneurs’
exposure to the market.
“The ultimate aim of the EEPF
is to ensure that these companies
can raise funds on their own,
enabling them to approach
financial institutions to apply for
funding and to meet the funders’
requirements, which are stricter
than those of the GPF,” she says.
Mashiane adds that the GPF
has had numerous successes,
one of which is a client now in the
process of constructing his second
building in Kempton Park, after
successfully completing his first
project in the Pretoria inner city.
“We help entrepreneurs who
never thought they would be able
to participate in the property
market and who now understand
project feasibility and how to
make projects successful,” she
elaborates. Last year, the GPF
piloted the SAF programme,
which was developed for
student housing entities that
require additional funding. The
equity-type loan enhances a
project’s debt-to-equity ratio
to enable lenders to finance

Complete solutions...

projects on favourable terms.
The programme has funded
two student accommodation
projects in Ga-Rankuwa to date.
Mashiane states that the SAF is
aiming to fund similar projects
within walking distance of
universities across Gauteng. The
SAF programme funds projects
that include inner-city residential
refurbishments, the conversion of
offices into residential units and
greenfield developments.
The SHF was developed for
social housing institutions that
require concessionary funding for
their projects to deliver housing
to people earning between R3 500
and R7 500. The RHF caters
for rental housing entities that
require additional funding for
their projects to deliver housing
to people earning between R3 500
and R15 000.

for the resources and
energy sectors

Industry Challenges

Mashiane explains that the
current economic environment
is one of the biggest challenges
facing the GPF.
“When you deal with smallersized projects, an environment
with a rising interest rate
significantly affects the financial feasibility of the projects,”
she says.
To mitigate the situation, the
GPF focuses on conducting
thorough sensitivity analyses on
the projects funded and evaluates
possible changes to the interest
rate to ensure a financially
feasible project, Mashiane
concludes.
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